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1. Introduction

In the face of pressing global climate challenges, UPES reaffirms its commitment to
environmental stewardship and sustainable development. Guided by the transformative vision
of the National Education Policy (NEP) 2020, this policy integrates sustainability into all facets
of our academic and operational frameworks, ensuring that UPES leads with innovation and
responsibility in addressing climate change and environmental degradation.

2. Policy Objectives

e Sustainable Academic Framework: Embed sustainability and climate change
education into our curricula, research initiatives, and faculty development programs.

e Green Campus Operations: Implement environmentally responsible practices across
campus operations and infrastructure.

e Collaborative Engagement: Forge partnerships with industry, government, civil
society, and academic peers to enhance climate resilience.

o Transparent Governance: Incorporate sustainability into decision-making processes
and establish systems for regular monitoring and reporting.

e Continuous Improvement: Review and update strategies routinely to remain adaptive
to emerging environmental challenges.

3. Policy Components
3.1 Research and Education
Objective: Equip the academic community with the knowledge and skills necessary to address
environmental challenges through interdisciplinary approaches.
o Curricular Integration:

o Integrate courses and modules on climate change, renewable energy,
environmental policy, and sustainable development across relevant academic
programs.

o Develop interdisciplinary programs bridging traditional engineering, energy
studies, and environmental sciences.

o Research Initiatives:

o Support faculty and student research projects focused on innovative solutions
for climate mitigation and adaptation.

o Collaborate with national and international research institutions to advance
sustainability studies.

o Capacity Building and Outreach:

o Organize seminars, workshops, and guest lectures addressing current climate
challenges.

o Establish mentorship and exchange programs that nurture innovative
approaches to sustainable practices.

3.2 Green Campus and Operational Sustainability
Objective: Reduce UPES’s ecological footprint through comprehensive, environmentally
responsible practices.

o [Energy Efficiency and Renewable Energy:
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o Implement energy conservation measures through smart building designs and
efficient technologies.

o Install renewable energy solutions such as solar photovoltaic panels and explore
additional sustainable energy options.

e Waste Management:

o Launch robust waste reduction, recycling, and reuse programs.

o Enforce effective waste segregation and treatment practices in compliance with
environmental regulations.

o Water Conservation:

o Enhance rainwater harvesting systems and water reuse strategies.

o Retrofit campus facilities with water-saving technologies and optimize water
management processes.

e Sustainable Transportation:

o Promote public transportation, carpooling, and non-motorized transport on
campus.

o Develop supportive infrastructure, such as dedicated bicycle lanes, to facilitate
low-carbon mobility.

3.3 Infrastructure and Campus Planning
Objective: Develop green infrastructure that reduces the environmental footprint while
supporting sustainable campus growth.

¢ Green Building Standards:

o Ensure that all new constructions and major renovations conform to green
building standards and energy-efficient designs.

o Utilize sustainable materials and cutting-edge construction techniques to
minimize energy consumption and greenhouse gas emissions.

o Biodiversity and Ecosystem Integration:

o Integrate green spaces and native vegetation into campus design to enhance
biodiversity.

o Adopt landscaping practices that promote local ecosystem health and
environmental balance.

3.4 Partnerships, Collaboration, and Stakeholder Engagement
Objective: Enhance the impact of our climate actions through strategic collaborations and
active stakeholder engagement.

e Academic and Industrial Collaboration:

o Initiate joint research projects, innovation hubs, and public-private partnerships
aimed at sustainable development.

o Engage with government agencies, industry leaders, and policy experts to drive
comprehensive sustainability initiatives.

o Community Outreach and Policy Advocacy:

o Organize community awareness campaigns, environmental conferences, and
policy advocacy events.

o Actively participate in regional and national dialogue on climate change and
sustainable practices.

o Inter-Institutional Networks:

o Join national and international networks focused on environmental
sustainability and climate resilience to foster continuous learning and
innovation.

3.5 Governance, Monitoring, and Reporting
Objective: Embed sustainability into UPES’s governance structure to ensure transparency,
accountability, and ongoing improvement.

Institutional Sustainability Policy




e Climate-Aligned Governance: ' ‘ )
o Integrate cnvironmental considerations 1nto ning
decisions, including procurement and campus planni ;: cee i wieer el mars
o Establish a dedicated Sustainability Committee (o oversee and £ ¢
initiatives.
e Monitoring and Reporting: T T S
o I)C\Z‘Inp a rnlhnsl I‘r’z‘lmcwnrk for tracking kc.y susluumh‘lllly l‘nd.lflf!l()r.? such as
energy use, waste reduction, water conservation, and carbon u'n!s.?l‘on.s. -
o Publish regular reports detailing progress, challenges, and achievements in
sustainability initiatives.
* Fcedback and Continuous Improvement: ' o
o Conduct periodic reviews of the policy and consult with stakeholders to ensure
responsiveness to emerging challenges. )
o Utilize performance benchmarks and internal audits to continuously refine
strategies and drive sustainable progress.

all strategic and operationa|

4. Implementation Strategy
* Short-Term (1-2 Years):
o Pilotkey sustainability initiatives and introduce foundational research programs
and academic modules on climate action. _
o Establish monitoring systems and form the dedicated Sustainability Committee.
*  Mid-Term (3-5 Years):
o Expand renewable energy projects and enhance green infrastructure across the
campus.

o Strengthen partnerships with industry, government, and academic institutions to
widen the scope and impact of sustainability initiatives.
* Long-Term (Beyond 5 Years):
o Achieve substantial reductions in UPES’s carbon footprint.
o Establish UPES as a national leader in sustainability and climate resilience.,
serving as a model for other higher education institutions.

S. Conclusion

UPES’s commitment to sustainability and climate action forms the foundation of our
institutional ethos. By integrating these principles into our academic programs, campus
operations, and governance structures, we are not only reducing our environmental impact but
also setting a precedent for transformative education and responsible leadership. Regular

reviews and proactive stakeholder engagement will ensure our efforts remain effective and
adaptive as we strive for a sustainable future.
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